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The new normal is teaching us many lessons
as we have all experienced in the past few
months. There is a rapid change in consumer
behaviour and as a result, their decision-
making processes. Consequently, it is important
to understand and track the normalisation of
demand after the virtual halt witnessed during
the lockdown. Thus, we are listening keenly to
our consumers and working more closely to
understand how they would like to better use
our products and services.

Our key focus areas are:

[®J) Digitalisation
= * To enhance customer centricity and
— accelerate digital transformation across

the board. We evolved a clear roadmap
to achieve this. We are empowering our
teams with greater flexibility and skills as
well as strong platforms and mobile apps
to engage efficiently with our customers.

Capturing greater opportunities

The current global crisis has presented
us with challenges and enthused us to
relook at more opportunities. At Gulf Oil,
our growth mindset drives us to focus

on expanding into the high potential
areas and increase our customer base by
offering superior value and responsive
propositions.

@ Growing return on investments

U We are looking to build our operational
leverage through more prudent cost
management without compromising on
the business needs. Our aim is to make
smart choices and derive more out of our
investments.

Companies globally are taking a relook at their
way of doing business, across both B2C and

B2B channels. And, so are we at Gulf Oil. We are
focused on delivering customer satisfaction,
adding value and growth for the long term.

We are more results-driven than ever before,
challenges notwithstanding. We recognise that it
is absolutely critical to stick to our core, leverage
our strengths, energise the now-more-relevant
and effective components of our DNA. The
strength of our core renders us agile enough to
keep modifying our approach towards greater
success, even as we emerge in this ‘new normal’.

5 Brand building
# We are engaging in value-driven
collaborations to strengthen our brand
recognition as well as build brand equity,
which helps us stand out in the market
and drive more product usage.

Safety, health and environment is

a key priority

At Gulf Oil, we place as much importance on
aspects of safety, health and environment, as
on our financial performance. We recognise
that these are key contributors to our ability
to create long-term value.

<)

Our #NewWayForward will take into account all
these aspects, towards consistent value creation
over the long term. This is our commitment to our
stakeholders.
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GULF OIL AT A GLANCE

Consolidating the core.

Building the new.

We are proud of our mantle of one of the fastest-growing lubricant companies in

India for over a decade

Our parent company, Gulf Oil International, owns brand
Gulf Oil globally (except in USA, Spain and Portugal)
and is part of the Hinduja Group. We are present
across all two important business segments in the
lubricant industry, namely, automotive and industrial.
Our products are manufactured at our two state-of-
the-art facilities situated in Silvassa and Chennai. Our
customer centricity drives our approach to innovation.
We have pioneered the wave of ‘Long Drain’ products
in India, which helped improve the performance of
vehicles, reduce oil consumption and maintenance
costs. Our customers include leading global and Indian

Values
Quality

uﬁ We produce quality products
to meet market demands.

% Our products exceed the
i; latest industry standards.

All products are subjected

/7=<\ tostrict audit procedures to
ensure consistent high quality.

)

¥ ——

Endurance
Q Our products and services
<, perform consistently for one
of the longest time frames N

when compared to other
industry players.

m We enjoy enduring

relationships with our
customers and employees.

2 Annual Report 2019-20
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OEM'’s and Industries as well as retail consumers. We are
committed to providing them with distinct, need-based
products, which deliver superior value for our retail and
industrial customers through our robust distribution
network across both physical and digital platforms.

The coronavirus crisis has affected demand for lubricants;
however, a new normal is waiting to emerge as the
situation continues to improve. We are working towards
capitalising on the emerging opportunities and are ready
to build a new future.

Passion
Our brand exudes a winning mentality.
I

We are truly flexible and our genuine
{@} commitment to go the extra mile sets our
brand, our people and products apart.
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Hinduja Group at a glance
Hinduja group motto

“My dharma (duty) is to work, so that | can give”

Shri. Parmanand Deepchand Hinduja (1901-1971), Founder, Hinduja Group

The five principles of the Hinduja group serve as the cultural
cornerstones of our business.

P Work to give P Advance fearlessly
P Word is a bond P Partnership for
growth

P Actlocal, think

global
We are proud to be a part of the renowned His motto for establishing the Hinduja group
Hinduja Group, one of the largest diversified was - ‘My duty is to work, so that | can give’,
conglomerates in the world. In the past 100+ which continues to inspire all of us to deliver
years, the Group has ventured successfully into  our best, not just to the organisation but also to
the automotive, oil and specialty chemicals, the society. The Group also supports numerous
power, banking and financial services, IT charitable and philanthropic activities globally
and ITeS, real estate, healthcare, media and through the Hinduja Foundation in the fields of
entertainment and cybersecurity businesses. healthcare (P. D. Hinduja Hospital), education
Founded in 1914 by Shri. Parmanand (K.P.B. Hinduja College of Commerce), water,
Deepchand Hinduja, the Group embodies his arts and culture, social welfare and rural
principles and follows a strong value system. development, to name a few.

Quick facts on Hinduja Group

i 150,000- W 38 100-

(Direct) (Indirect)

#NewWayForward 3
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OUR PRESENCE

Closer to customers. Around India.

Channel Urban focus: Independent B2B industrial

network Work Shops (IWS) network

70,000+ 8,000+ 200+

Retailers Bike stops Direct industries

300+ 2,000+ 50+

Auto distributors Car stops Industrial distributors

Exports Rural focus: Gulf Rural Infrastructure, Mining
Stockist (GRS) and Fleet

20+ 1,000+ 500+

Countries Customers

Our OEM tie-ups in India

@ VOLVO
ASHOK LEYLANDO PENTA Mahindra

3

SlaRad) BAJAJ
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o Ak
Kolkata

O Plant
B Registered office

® Regional office

30+

Depots

Bengaluru ' Chennai Capacity j
50,000 KL:

® Shibaura
FORCE Machine TATA MOTORS

MOTORS

KOBELCO  VVYWHITMORE ‘PIAGGIO
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CHAIRMAN'S MESSAGE

Built to endure

Dear Stakeholders,

At the outset, let me wish all of you and your family
members the best of health and well-being. These are
difficult times, with a global health crisis disrupting our
lives and posing newer challenges. These unprecedented
circumstances made us introspect and are paving the
way for a new normal to emerge. | am pleased to share
with you that despite all-round slowdown in the economy,
as well as within the automotive and lubricant industry,
we continued to demonstrate resilience in delivering
industry-leading performance.

A year of multiple macroeconomic challenges

Global economies continued to slow down in FY 2019-20
amid weakening demand, dampening consumer and
investor confidence and rising uncertainty around US-
China trade. Even before benefits from a temporary
resolution between US and China could begin to fructify,
the outbreak of COVID-19 pandemic brought economic
activity across the world to a standstill.

6 Annual Report 2019-20

Even in these testing times, owing to our
robust business model and the passion of our
teams, we continued to focus on our strategic
priorities and gained market share across all
our core segments.

Indian economy, though dealing with its own problems,
remained one of the fastest growing around the world.
Global headwinds, liquidity constraints and subdued
consumption demand were leading to some moderation
in the growth rate. However, with a nationwide lockdown
coming into effect (in last week of March), the country’s
GDP grew at a multi-year low rate of 4.2%.

The automotive sector felt the ripples from a slowing
economy and witnessed one of its toughest years, with
new vehicle sales covering all product segments declining
sharply. Limited availability of vehicle loans, growing
congestion in bigger cities, rising prominence of shared
mobility services and weakening consumption were other
pressure points. Implementation of BS VI norms entailed
replacement of older inventory and also contributed to
the slowing automobile sales. Implementation of the
nationwide lockdown further aggravated the situation.
Consequently, the lubricants industry in India too
witnessed a decline of about 5-6% (as per our internal
estimates), including automotive and industrial segments
during the year.

A resilient performance by Gulf Oil

Even in these testing times, owing to our robust business
model and the passion of our teams, we continued to
focus on our strategic priorities and gained market share
across all our core segments. In fact, we were clocking
double-digit volume growth in our key segments upto
February 2020, except factory fill, which is around 8-10%
of our total volumes. Factory fill is directly linked to new
automobile production, which dropped significantly
during FY 2019-20.

We continued to strengthen our distribution reach,
relationships with our existing OEMs and also welcomed
several new OEMs and B2C and B2B customers across
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automotive, industrial and construction sectors. This,
along with new products with superior customer value
propositions and innovative engagement initiatives with
customers, mechanics and other business partners were
the key drivers of our performance.

But for the impact of lockdown in the economy during
March, our full year performance would have reflected
the buoyancy witnessed until February. Our core volumes
stood at 110,500 KL, slightly lower than the volumes

sold in FY 2018-19 due to macro factors beyond our
control. However, we continued to perform better than
the industry, for yet another year, even amid several
adversities.

For FY 2019-20, we posted the highest-ever PAT in

our history of €203 crores, an increase of 13.9% over

FY 2018-19. EBITDA too touched an all-time high of

%287 crores, inching up by 1.2% over FY 2018-19. The
challenges notwithstanding, we declared a total dividend
of 314 per equity share during the year (dividend payout
ratio of 35%) as a way of expressing our gratitude to

our shareholders for their unwavering support to our
Company.

Fortifying brand Gulf

During the year under review, we continued to strengthen
our brand and gain strength from our many India-centric
and global branding associations, as we have consistently
done for over a decade. Our innovative marketing
communication and activations across focus segments
added to the growth of our brand and businesses. |

am truly delighted to share with you that, with all the
work done in this area, brand Gulf has climbed up to
become the second placed brand in the Industry in

terms of brand recall metrics and importantly for the
brand consideration scores (as per our extensive internal
brand track done in January-February 2020) in India. This
certainly puts us in a position to attract and add even
more 'value’ and ‘premium brand’ conscious customers
consumers and continue increasing our market shares in
the future.

Gulf Oil International’s global brand associations like
Manchester United, Aprilia Racing for the Moto-GP and
the recently announced multi-year strategic partnership
with McLaren racing and luxury supercar McLaren
Automotive augur well and will further strengthen our
brand recall in India.

Growing responsibly

At Gulf Oil, we believe in driving inclusive growth and
giving back to our communities, business partners and
other stakeholders. Our focus areas include supporting
water conservation, security and development initiatives
at a group level, skill development programmes for
mechanics, road safety, community support programmes

STRATEGIC REVIEW

MANAGEMENT REPORTS FINANCIAL STATEMENTS

and providing medical health services in Silvassa. During
the pandemic we stepped up our existing initiatives

and started several measures to actively support
communities who were affected the most. These included
our mechanics, daily wage earners/communities around
Silvassa and in Tamil Nadu. We worked closely with local
and government bodies to be a part of programmes that
provided immediate help and relief to those worst hit.

At Gulf Oil, ethics, transparency and sincere governance
practices are absolutely non-negotiable. This approach
has enabled us to gain the trust of all our stakeholders
and create sustained value for them through the ebbs
and flows during different business cycles.

Embarking on an exciting future

As the situation normalises around the country, the
world as we know is likely to change for the better. We
are ready for the new and the team is looking at tapping
into the current focus segments more and more and
looking at newer opportunities where we can take the
lead and work on how we can reimagine the ways to
grow. Our strategies will need to evolve to leverage our
core strengths and exemplary execution capabilities,
which will remain the tools for our future success. We
will continue to build on our collective strengths, grow
our reach and offer distinctive products that will offer
more value to our customers. Gulf Oil International will
continue to stand together with Gulf Oil India to support
the brand and its technology and facilitate value add in
these important areas for all our stakeholders.

With this, | want to extend my heartfelt gratitude to all
of you, including our teams who continue to take the
Company to greater heights under the able guidance
of the MD & CEO Ravi Chawla. | am also thankful to
our customers, business partners, bankers as well as
shareholders for being our solid pillars of support.

While India’s long-term growth prospects remain intact,
good monsoon along with positive effects of several fiscal
and monetary measures could provide supportin the
foreseeable future.

We see a new way forward and are confident of
continuous and consistent value creation.

Yours sincerely,

==

Sanjay G Hinduja

#NewWayForward 7
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MD & CEO’S STATEMENT

Geared up to grow

Dear Stakeholders,

It is my pleasure to share with you our annual report
for FY 2019-20. Once again, we have tried our very

best to demonstrate our ability to withstand the many
unforeseen and unexpected external challenges and
crises, to emerge stronger and more motivated. The
performance by the teams revalidated our faith in our
strength areas and our fast-execution capabilities.
Despite a 5-6% drop in overall industry volumes and
the issues emerging post lockdown, we grew volumes
across all our segments (except factory fill) to clock in
110,500 kl. Though our revenues declined 3.7% y-o0-y to
31,644 crores, rising operational efficiencies enabled us
to achieve growth in PAT and EBITDA of 13.9% and 1.2%,
respectively. Our growth was 2-3x above industry in all
the segments as we maintained our trajectory of market
share gains across all key areas of the bazaar market,
including new focus areas like passenger cars, rural and
agriculture. We focused on further leveraging our core
strengths in motorcycle oils and diesel engine oils, direct
industries, industrial products, infrastructure related
customers and OEMs.

8 Annual Report 2019-20

We continued our focus on brand investments with

a number of innovative ATL/BTL initiatives and were
aptly well recognised for many of these in the foremost
marketing forums and competitions. Our focused and
innovative branding campaigns and associations enabled
us to become the number 2 lubricant brand in India (as
per our independent brand track exercise).

We have been one of the key sponsors of

Chennai Super Kings, a marquee Indian Premier League
(IPL) team for a decade. During the year under review, we
delivered one of the highest return on investments for
our brand, which placed us in the topmost quartile among
team sponsor brands in the IPL in terms of brand impact.
Additionally, our year-round communication campaigns
like ‘pick up your dream’ leveraged our brand ambassador
associations with leading cricketers Mahendra Singh
Dhoni and Hardik Pandya for our motorcycle segment.
Several other brand communications across key
segments helped us differentiate our product offerings
and were the key tools to taking our brand to this coveted
position.

The move to have our Captain Gulf- Mahendra Singh Dhoni
as a special invitee at Asia’s largest construction equipment
exhibition - EXCON was seen as a gamechanger as we
made our mark in this prestigious event.

Mr Dheeraj Hinduja, Charman, Ashok Leyland, Mr Shom Hinduja, Director,
Gulf Oil, Mahendra Singh Dhoni, our brand ambassador at a AL-Gulf event

During the last few months, our brand communication
on social media revolved around the themes

of #GulfSafetyFirst, #NewWayForward and
#GulfGetMoving. Our messages of social relevance
were received positively by all our stakeholders.

During the year under review, our sharp focus on
implementing multiple IT and digital initiatives to

be always ready held us in good stead. We took
important strides towards becoming a more digital-first
organisation. Upgradation of our IT systems from SAP
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to SAP hana is an important step in this direction as it
will enhance our capability to record, store and analyse
data around key aspects of the business in a quicker and
efficient manner.

We have connected our sales teams and trade partners
via several mobile apps, created digital platforms with
our retailers (Unnati App) and mechanic mitra app for
mechanics and IWS owners to enhance the efficiency of
their business and provide them with product-related
insights. Timely and efficient execution of these initiatives
enabled us to stay ahead of the curve.

As the consumer needs evolve around ways to buy and
consume lubricants, we formed several new partnerships
with service providers, aggregators, e-commerce
companies and our bike stops and car stops. These
partnerships will strengthen and digitalise our offerings
and reach consumers through more convenient and
quicker platforms.

In line with our focus areas of customer centricity, we
also launched distinct new BS VI customised lubes for our
OEM partners and many products for our B2B and B2C
customers, which will deliver superior, all-round value.

To enhance our contribution to lowering emissions, we
introduced a higher quality level of Gulf AdBlue® Ecopro
for all BS VI vehicles. | take pride in informing you that

we received the Verband Der Automobilindustrie (VDA)
licence for our AdBlue® products following a thorough
audit based on ISO 22241 standards.

As the lockdown eases, most of our markets/customers
are operational in the replacement side of lubricant
demand, which has been recovering since May 2020.
With our demand sensing strategies, we are identifying
and seizing opportunities to gain market share across

all our business segments. Owing to our customer-
centric approach and continuous training of our people
and distribution partners, we are witnessing significant
ramp up in the number of new deal wins in the industrial
segment too. We seek to deliver greater customer delight
and are confident of growing from strength to strength in
the future. This assures us that we are on the right path in
our quest to attain higher orbits of leadership within the
lubricant industry in India.

Looking back, | believe the year can be summarised

in essence around the four key attributes of being
determined, resilient, ready and results-driven. Despite
the weakening auto demand and macroeconomic
slowdown, the teams showed their determination to keep

STRATEGIC REVIEW
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Fulcrums of success

\\Ilf

’ Determined [% Ready
& Resilient @ Results-driven

going, all through the year. The grit and determination of
our sales teams enabled us to welcome several new OEMs
and customers to our universe. We displayed the inherent
strengths and resilience of our approach and business
model. The lockdown made it inevitable for us to examine
the way we work and our processes and improvise on
them to run the business as seamlessly as possible, even
when we were faced with an unprecedented situation.

We are reimagining ourselves to adopt the best of
technology and digital platforms to drive better customer
engagement and become future-ready. Last but not the
least, in these times we have had to reorient ourselves

to become even more results-driven. There has been an
increased focus on deriving more returns from every
investment and rationalising our costs as this crisis
unfolded itself.

| take this opportunity to thank the leadership team and
all our businesses, supply chain, and support personnel
for their dedication and passion. A special thank you

to our technology team at Gulf Qil International for all
their support. We are grateful to them and seek their
continued support.

In conclusion, | would like to thank each and every
employee of Gulf Oil for responding to the pandemic
with grit and dedication. The constant support of

our Chairman, our Board, the Hinduja Group, Gulf

Oil International, customers, trade channel partners,
investors, brand ambassadors, partners, agencies and all
other stakeholders motivates us to keep moving forward.

Our ability to learn, unlearn and relearn from the
dynamic world we operate in will only make us a leaner,
better Company. We are fully geared up to progress on
our new way forward.

Yours sincerely,

Y ) A A

Ravi Chawla

#NewWayForward 9



Gulf Oil Lubricants India Limited

BOARD OF DIRECTORS

Led by prudence and integrity

Mr. Sanjay G. Hinduja
Chairman

HEaBan

Mr. Shom Hinduja

Non-executive Director

Committee Composition

1. Audit Committee 4. Corporate Social Responsibility
2. Stakeholders Relationship 5. Risk Management

3.Nomination and Remuneration . Member . Chairperson

10 Annual Report 2019-20

Mr. Ashok Kini
Independent Director

i B
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Mr. Arvind Uppal
Independent Director

HHB _

Ms. Manju Agarwal
Independent Director

Mr. Ravi Chawla
Managing Director
and Chief Executive
Officer

BAaA

#NewWayForward 1



Gulf Oil Lubricants India Limited

LEADERSHIP TEAM

Bringing strategies to life

Mr. Ravi Chawla Mr. Manish Kumar Gangwal Mr. Nagendra Pai
Managing Director and Chief Financial Officer President - Channel Sales,
Chief Executive Officer Marketing & Allied Business

Mr. Sunil S. Jambavdekar Mr. Somesh Sabhani Mr. Nilesh Garg
Sr. Vice President - Supply Vice President - Vice President -
Chain Industrial Sales Channel Sales

12 Annual Report 2019-20
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Professionals with rich
experience and expertise
not just across the industry,
but also across domains.

Mr. Dipnarayan K Tiwari Mr. Anand Sathaye
Sr. General Manager - Sr. General Manager -
Infrastructure, Mining and Fleet HR and Administration

Mr. Shiva Raj Mehra Mr. Swaminathan K
Head - Automotive OEM General Manager -
Business Operations Technical Services

#NewWayForward 13
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OUR TRACK RECORD

Living our promise

Ever since we got listed in FY 2014-15 as a pureplay lubricant company on
the bourses, we have kept our promises to our stakeholders. We firmly
believe that growing together with all our stakeholders is the key to making
our business more sustainable. This section provides a quick relook at our
journey of meeting promises, and often, exceeding them.

UNLOCKING
THE POTENTIAL
TO RACE AHEAD

FY 2014-15

Unlocking the potential to
race ahead

e Received overwhelming
response from investors to the
Company'’s listing on July 31, 2014

e Almost doubled our market
capitalisation within just a year
of listing

e (Clocked double-digit growth
in volumes, revenue, EBITDA
and PAT

e Embarked on a plan to expand
capacity at the Silvassa facility
from 75,000 KL to 90,000 KL
per year

e Introduced Employee Stock
Options Plan (ESOPs) for the
senior management to imbibe
a sense of ownership

14 Annual Report 2019-20

FY 2015-16
Shifting into high gear

Revenues crossed the 31,000
crores mark and PAT raced past
%100 crores level

Achieved debt-free position and
strengthened the balance sheet

Completed capacity expansion
at Silvassa

Began construction at the
greenfield plant in Chennai

FY 2016-17

Think, act, move AHEAD

e Formed a strategic OEM tie-up
with Bajaj Auto

e launched newly re-cast
Passenger Car Motor Oils
(PCMO) range successfully

¢ Introduced Gulf Unnati, an
exclusive reward loyalty
programme, for our trade
partners

e Registered double-digit growth
in volumes, revenues, EBITDA
and PAT



INTRODUCTION

DRIVEN

FY 2017-18

Tomorrow driven

e Commissioned our Chennai
plant with a total capacity of
50,000 KL per year

e Appointed cricket icon
Hardik Pandya as the brand
ambassador for our new
businesses

e OQOur stock was included in the
prestigious MSCI World Small
Cap Index in November, 2017

e Achieved double-digit volume
growth across key business
segments

14-41
STRATEGIC REVIEW MANAGEMENT REPORTS

e e i

e
FY 2018-19

Passion to outperform

e Clocked-in highest ever volumes
of 1,179,000 KL

e Core volumes grew 18%,which
is 5-6 times of industry volume
growth

e Progressed well towards building
a IT & digital platform for Gulf QOil

e Formed new OEM tie-ups with
Tata, Piaggio

e Received green building certificate
for our Chennai plant from IGBC

e Successfully launched our CSR
activity ‘Guardian on the Road’
with M.S. Dhoni and Hardik
Pandya

FINANCIAL STATEMENTS

#NewWayForward
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Gulf Oil Lubricants India Limited

KEY PERFORMANCE INDICATORS

Charting a new growth story

REVENUE
(% CRORES)

IET — L
LI — K

2017-18 | > 1,332

201819 | > 1,706

201920 D 1,644

PAT
(% CRORES)

LIERCN T— 1
LIE A — LT

2017-18 | > 159

201819 | > 178

201920 D 203

NETWORTH
(% CRORES)

2015-16 E} 273

2016-17 E} 354
2017-18 E} 467
201819 | > 587

201920 [ 761

16 Annual Report 2019-20

EBITDA
(% CRORES)

I A—
LI —

201718 | > 236

201819 | ™ 283

201920 D 287

CASH AND BANK BALANCES
(% CRORES)

2015-16 E} 235

2016-17 E} 290

2017-18 E} 326

2018-19 E} 293

201920 [ 551

EPS (BASIC)
®

IEL E—
LI —

201718 | > 32

2018-19 | > 36

201920 [ 41
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RoA DIVIDEND PER SHARE™
(%) ®)

2015-16 | > 40 2015-16 E 7.00
2016-17 | > 33 01617 [ > 8.50

201718 | > 34 201718 | > 10.50
2018-19 | > 30 201819 | > 1150
201920 [ 27 201920 [ 14.00

** FV-Rs. 2 per share

#NewWayForward 17



Gulf Oil Lubricants India Limited

OUR BUSINESS MODEL

Enhancing value creation

Inputs Business process

? Financial capital

Total equity: X761 crores
Borrowings: 3354 crores

Capital expenditure: 318 crores
Cash and equivalents: 3551 crores

E Manufactured capital
Total capacity: 140,000 KL @ @ L @

Plants in Silvassa and
Ennore, Chennai

QEL ~Intellectual capital
. R&D spends during the

year: 314.4 crores**

Raw materials Processing Packaging Distribution

High-quality products

e Diesel engine oils e |ndustrial range oils
e Passenger car e Specialties and others

motor oils
ﬁ@ﬁ?ﬁ Human capital e Motorcycle oils E
e Genuine and
500+ employees OEM range oils (e} 0
%U o U ) E—

Social and Relationshi .

@ Fte P Strategic focus areas
CSR spends at 32.48 crores \ :
during the year _@ Innovating Q:ﬁﬁ Enhance brand

N to enhance Q equity
customer value

,72//14( Brand capital propositions

"7 A&P expenses for the
year: %1%2 crores 8 Strengthening {’9}3} Nurturing
A&P as a proportion of & & the distribution ‘19.:{? OEM and B2B
sales: 6% network 4 relationships

** 0On behalf of Gulf Qil International

18 Annual Report 2019-20
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)

—————) Sales & Marketing

e AdBlue®

e Two-wheeler
batteries

e—

{f

@A Elevate
‘_‘é) customer
(o] service

delivery

14-41
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Revenues: 31,644 crores
EBITDA: 3287 crores
Profit after tax: 3203 crores

Cash generated from
operations: 3237 crores

Capacity utilisation: 78%
Total sales volumes: 110,500 KL

Number of new products
launched during the year 30

Women employees as a
% of total: 6%

Number of beneficiaries
from CSR: 150,000

Top 2 in the lube industry as
per internal study undertaken
by AC Nielsen

MANAGEMENT REPORTS FINANCIAL STATEMENTS

Strong, net debt-free balance sheet

Networth: 3761 crores

Rising market position in the domestic market

Driving continuous manufacturing
improvements

Pioneered long drain interval in India
Launched future-ready products like AdBlue®
Launched BS VI products

Building capabilities of all teams

One of the highest retention rates in the
industry

Strong employer brand equity of our Company

Significant contribution to create higher
awareness around road safety and health

Growing market share in most core segments
Volume growth at 2-3x industry levels

Improving brand recall with consumers

#NewWayForward 19



Gulf Oil Lubricants India Limited

STRATEGIC PRIORITIES

Gearing up for the new world

As we stay attuned with the emerging realities of the world around us, we are
executing strategies that will help us maximise the opportunities available. The
post-pandemic world will be quite different from the world we knew. To succeed
in this new normal, we are accelerating our learnings and optimising our value

chain while keeping in mind the changing needs of the consumer.

Key long-term strategies

Innovating to enhance
customer value propositions

The ability to offer such products
comprises a distinct competitive
advantage for companies.

At Gulf Oil, we are innovating to offer
products that can help maximise
efficiency, and offer better services
thereby enabling our customers to

make their operations more efficient.

Productivity improvement at Silvassa:
Installation of an advanced filling line to
enhance our responsiveness and capability to
meet fluctuating demand service needs for
OEM and other companies more efficiently

20 Annual Report 2019-20
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Strengthening the
distribution network

At Gulf Oil, our physical distribution
network is among the strongest

in the industry. Our aim is to build
last-mile connectivity to consumers
on the platform of their choice,

be it digital or physical. While we
are working to strengthen this

even further, we are growing our
presence on digital portals through
e-commerce and various online
channels.

Unnati - An exclusive mobile app for our
loyal retailers

o

Nurturing OEM and B2B
relationships

Our partnerships with Original
Equipment Manufacturers (OEMs)
and B2B players are the bedrock of
our success. Some of them date back
to our Company'’s inception. Built on
trust and collaborative partnerships,
these continue to thrive through good
times and bad. Our aim is to nurture
these relationships further for

mutual growth and progress, while
continuing to welcome new OEMs into
our universe.

. A PARTNER
YOU CAN
-~ RELYON

HIGH PERFORMANCE
INDUSTRIAL LUBRICANTS

We work closely with our B2B and OEM
customers for their factory fill and
aftermarket requirements
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Elevate customer service delivery

Our customers are at the heart of all our
activities. We exist because they exist.

We connect closely and regularly with our
consumers across various platforms to
derive valuable insights about their needs
and expectations. The information helps
us identify areas of improvement in our
businesses and address such concernsin a
timely manner. This is an ongoing process
for us, enabling us to create superior
experience for our customers.

Gulf-Putzmeister Strategic Partnership - Formal
agreement sign-off & felicitation at Excon’19

Wi

W

Enhance brand equity

Brand Gulf has enjoyed a long-standing
association with eminent sports
personalities as well as marquee events,
which augment brand recognition, and
top-of-the-mind recall, ultimately boosting
brand equity. We continue to strengthen
our existing partnerships and form new
ones in order to boost our brand value.
We also invest in marketing efforts across
traditional as well as modern channels
(social media, for instance) to engage with
our channel partners, influencers and

consumers.

Year-round engagement through
our Brand Ambassadors

#NewWayForward

MANAGEMENT REPORTS FINANCIAL STATEMENTS
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Gulf Oil Lubricants India Limited

BRAND GULF

Harnessing brand potential

It is our constant endeavour to strengthen our brands through relevant
marketing campaigns, sports associations and events. These efforts

are present across several physical and digital mediums and cover all
participants in our value chain, including dealers, distributors and so on.

We enjoy trust-based, time-tested associations with
several leading sports personalities, clubs and teams in
India as well as globally. These associations span popular
sports like cricket, football and motorsports.

JP
s2eAM

‘Pick-up Your Dream’ Campaign Phase 2 : Cricket

A

Pick Up Your Dream Campaign

In 2019, we tied up with the movie ‘Street Dancer

3D’ for the phase-1 of our campaign ‘Pick-up Your
Dream’. Young bikers were provided with a platform
for an instant pick-up in their journey towards dancing
stardom. Followed by phase 1, we launched phase-2 of

22 Annual Report 2019-20

We strengthened our partnership with Chennai Super
Kings and were among the leading sponsor brands to
create maximum impact through our campaigns. Some
of our prominent campaigns during the year comprised
Suraksha Bandhan Campaign, Pick up Your Dream,
Supreme Tractorotsav, Gulf Power Within.

#GulfDumAndar

Started the year 2019-20 with a mega IPL campaign
#GulfDumAndar with CSK

the campaign targeting budding cricketers across India.
Besides our brand ambassadors, M.S. Dhoni and Hardik
Pandya, this campaign also involved Kiran More for on-

ground selection of finalists. Both these events were an
astounding success with high number of participants.
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Pick-up Your Dream’ Campaign Phase 1 : Dance Grand finale event with the winner - Popping Sandy - presentation ceremony with famous Bollywood
celebrities Varun Dhawan and Shraddha Kapoor who starred in Street Dancer 3D

Supreme Tractorotsav

Successfully conducted the second season of ‘Supreme
Tractorotsav’ to undertake panel discussions with
industry experts on relevant topics, tractor races, tractor
tug of war and more. While the winners took home
attractive prizes, the campaign also garnered awards for
its innovative approach.

Supreme Tractorotsav- Showcasing an interesting test of skills
for Tractor owners

#NewWayForward 23



Gulf Oil Lubricants India Limited

BRAND GULF

Asia’s largest construction equipment exhibition - EXCON with Captain Gulf- MS Dhoni  Gulf Pride battery product led communication featuring our
felicitating AL team brand ambassador Hardik Pandya, strengthened brand’s
proposition of Start mast Toh Din Zadardast and Consumer

ZE Value Proposition of Insta Start

Gulf Oil at EXCON

Like every year, we participated in Asia’s largest construction
equipment exhibition - EXCON with Captain Gulf- M.S. Dhoni as
a special invitee. This move was a huge success and enabled us
to make our presence felt at the event.

Leveraging our partnership with
Manchester United and Indian sports
personalities with #GulfPowerWithin

A new campaign was released globally across all digital formats.
Emphasising the importance of inner strength, the campaign
talked about how the power within takes us to greater heights.
Much like the Gulf Oil range of lubricants that add power to a
vehicle and machine’s superior performance.

The campaign featured some of the world’s greatest sports
stars revealing their formula of success. The campaign had a
whole set of videos starring Paul Pogba, Jesse Lingard & Marcus
Rashford of Manchester United and our India’s very own M.S.
Dhoni, Hardik Pandya and Sunil Chettri.

Gulf Power within

24 Annual Report 2019-20



14-41
INTRODUCTION STRATEGIC REVIEW MANAGEMENT REPORTS FINANCIAL STATEMENTS

We wanted to own the word ‘Protection’ in the minds of Truckers to drive
brand awareness & consideration

Suraksha Bandhan for
Superior Protection

On Raksha Bandhan, we launched Suraksha
Bandhan campaign to promote our consumer
value proposition of ‘Superior Protection’ for
truck engines. The campaign was run through
radio channels and connected truckers with
their sisters via messages and postcards. We
created a Guinness World record for collecting
Gulf Superfleet Range of CVO promises Superior Protection to the truck engine over 20,000 postcards through this campaign.

g

SHE RODE 1400 km FOR HER SON. Communicating

NOTHING CAN STOP AL the message of
Happy Mother's Day safety during
the pandemic

Being cognisant of the
need to communicate
with our stakeholders
during the pandemic,

we launched several

social media campaigns

I BN including #GulfSafetyFirst,
#NewWayForward and

MAINTAIN SOCIAL DISTANCE.

Spreading awareness on social distancing Celebrating the superheroes who kept India moving #GulfGetMoving.

#NewWayForward 25



Gulf Oil Lubricants India Limited

TOGETHER DURING THE COVID-19 CRISIS

Keeping the systems running smoothly

The COVID-19 pandemic is one of the worst calamities in recent human history
and has had multiple repercussions on lives and livelihoods of people across the
globe. In this scenario, we worked proactively to support all our stakeholders in
different ways.

Response measures undertaken

Customers Employees
e Engaged continuously with our customers across e Facilitated work from home for a majority of
segments to understand their needs and address our people and created awareness around the
them with agility pandemic
e Ensured continuous supply to essential service e Took adequate precautions by sanitising our
providers in agriculture, infrastructure and other facilities, maintaining social distancing and
sectors so on while resuming operations in a phased
e Implemented the Suraksha campaign to support manner
our distributors and retailers during the pandemic e Supported our people with requisite online
training to help them upskill across several
domains

“CURE: BAIA) WAY TO ENSURES

3 | LA

GULF OIL PRESENTS

SURAKSHA
PROGRA

DUR LATEST ATTCEST TO
[EMABLE DUR PRATNERS
AND CLEETOMIRS T
FACE THE LMIDASE
CHALLEMGES OF

THE PRESENT TIMES

i w mm b e
e ]

e s el
ey b B TN f R

Joint mask distribution programmes done across India Enabled store protection safety, PPE, sanitisation and new ways of working
with bajaj OEM dealers
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Business partners Communities
e Worked towards driving awareness around the e Provided masks, food ration and other basic necessities
pandemic and the necessary precautions to be taken to the underprivileged communities in Chennai and
e Distributed safety kits comprising masks, sanitisers, Silvassa
hand gloves to our retailers and mechanics e Donated to the Tamil Nadu Chief Minister’'s COVID-19
e |aunched the ‘Gulf Hai Saath’ campaign to support relief fund
our mechanics across the country through direct e Partnered with Go Mechanic to support all the essential
bank payments and food bazar vouchers during services vehicles operating in Mumbai by providing free
the lockdown oil change for the vehicles

3000
MECHANIC

ACROSS THE COUNT

Sanitisation camps done in residential societies Glimpse of #GulfHaiSaath online campaign
along with Carpathy

#NewWayForward 27



Gulf Oil Lubricants India Limited

INNOVATION AT GULF OIL

A step forth to value added products
and a cleaner future

At Gulf Oil, innovation is a means to provide distinct products that
cater to the varied needs of the consumers. Besides functioning as our
competitive moat, this approach enables us to make inroads into newer
industries and grow the share of wallet with existing customers.

Product innovations to enhance value, lower emissions

B

Being BS VI ready

After undertaking thorough testing
of BS VI engine oils on different types
of vehicles, we launched them across
several segments and grades. We
also unveiled customised products
for BS VI vehicles of our key OEM
customers, including Ashok Leyland,
Force Motors, Bajaj Auto and Piaggio
Vehicles Private Limited.

Gulf AdBlue® Ecopro

28 Annual Report 2019-20

Gulf Ultrasynth X Plus, Gulf Supreme Duty ULE 10W-30, Gulf Supreme Duty ULE 15W-40,
Gulf Superfleet ULE Duramax, Gulf Pride 4T Ultra Plus 10W-30

<

Gulf AdBlue®

At Gulf Oil, we have been one of the early movers in
manufacturing and marketing AdBlue® products in
India. During the year under review, we added another
feather in our cap by bagging the VDA licence, which is
granted only after thorough quality audit is conducted
based on ISO 22241.

We launched Gulf AdBlue® Ecopro along with other
OEM co-branded AdBlue® to ensure only the right
quality AdBlue® reaches our customers and end users.
Availability of right quality AdBlue® or Diesel Exhaust
Fluid is vital for BS VI success as it ensures effective NOx
emission control in majority of heavy and light duty
diesel vehicles.
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<

Tractor engine oil

We have a well-defined strategy for our tractor
engine oil business. At Gulf Oil, we have been a
trendsetter in extending engine oil drain intervals
for over the past 15 years. During FY 2019-20, we
launched tractor engine oil technology to meet
current TREM Il emission standards and also
upcoming TREM IV emission standards, which will
be implemented in India from October 1, 2020.

Gulf XHD M Tractor, XHD Supreme+ Gulf XHD S Tractor

Foray into textile industry with Energy efficient industrial oil

knitti ng oil Our newly formulated Very High Viscosity Index
(VHVI) hydraulic oil has proven performance in
injection moulding machines by reducing energy
consumption by 3.8%.

Fortifying our diverse product portfolio, we launched
a complete new range of high-quality knitting oils for
the textile industry. Along with the lubrication and
protection of critical machinery components, this
product ensures antistatic property and superior
scour ability for complete removal of oil traces from
the fabrics on washing.

#NewWayForward 29



Gulf Oil Lubricants India Limited

CUSTOMER CONNECT

Strengthening our ecosystem

Our customers form the centre of our universe and we engage closely with them
to derive valuable insights from their purchase decisions. It is our constant
endeavour to welcome new customers into our world and strengthen the bond

with existing ones, across all business segments.

Engaging with stakeholders via apps

Gulf Konnect

During FY 2019-20, we kickstarted
the automation of our sales force by
optimising our mobile apps, which
are connected to our customer
relationship management platform,
Gulf Konnect.

GULF KONNECT CRM TRACKS
EXECUTION ACROSS

50,000 stores

ol
) ..
S
Gl

e

Gulf Unnati

Our Unnati app continued to grow

from strength-to-strength during the
year, connecting us to our diverse set

of customers. Besides, we also have

a robust network of dealers, channel
partners and mechanics to connect with
our B2C customers. We engage directly
with OEMs and industrial customers in
our B2B business.

OUR TOP CUSTOMERS ARE USING
THE UNNATI LOYALTY APP

6,000
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Gulf Oil Effort
Helps sales team manage all their activities efficiently.

Some of the primary activities comprise entering
updates on daily customer interactions swiftly,
offering higher convenience as the team members
travel constantly for business meetings, providing all
information of the team’s efforts on a single platform,
among others.

Garage Mitr for IWS

Facilitates day-to-day operations of Independent
Workshops owners.

In its second year, this engagement programme
continued to help us capitalise on the opportunities
available in the passenger car motor oils segment in
key metro cities and also enhance overall efficiencies.

Gulf Master Mechanic Loyalty Programme

We have built a loyal network of 32,000 mechanics
across India through this programme. We have
doubled mechanic productivity over the past one
year. This programme has contributed 14% to the
growth of our power brands.

Mechanic Mitr

Mechanic engagement programme for imparting
product-related education to the mechanic fraternity.

Through these engagements, mechanics get a
platform to voice their concerns and suggestions
directly to us. A clear understanding of the benefits
embedded in the products empowers their
communication with their customers.
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Gulf Master Scan

We launched this app in 2018 and have
since enrolled over 1.5 lakhs users on
this omni channel digital platform that
provides instant rewards.

TRANSACTIONS
PER MONTH

10 Lakn

MONTHLY REWARDS
WORTH

?2 . 5 crores

A GULF PRODUCT IS
SCANNED EVERY

3 seconds

Increase in gulf master scan app users
We progressed well on our plan to create a platform
to facilitate seamless and quick interchange of O FY 2018-19 ) FY 2019-20
information by connecting our customers, mechanics, USERS USERS
retailers and all other participants across the entire
value chain. We leveraged our geo-tagging capabilities 25'000 1 50'000
spanning all our touchpoints, including both retailers

and mechanics. We also conducted training, technical
seminars and customer meets throughout the year. CITIES

20
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Gulf Oil Lubricants India Limited

DIGITALISATION

Engaging with new-age consumers

At Gulf Oil, our endeavour is to deploy and optimise tools and technologies of
digitalisation with the purpose of providing superior experiences and convenience
to our customers. We have been exploring the vast world of opportunities in

the arena over the past few years. In FY 2019-20 as well, we undertook several
initiatives on this front. Our endeavour is to provide innovative digital solutions to
ride the next wave of growth in the retail segment. We engage actively with users
across several popular social media websites.

Gaining traction on social media

@ Q

gj TWITTER FOLLOWERS (i [>' YOUTUBE SUBSCRIBERS
y

8,000+ 8,000+

[! %] FACEBOOK FANS CUMULATIVE YOUTUBE

7,00,000+ 28 million+

©o INSTAGRAM FOLLOWERS

= 19,000+

o0
@ Like C] Comment » Share
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Growing through new age partnerships

During the year, we launched our products on leading e-commerce portal - Amazon and are in
conversation with several other e-commerce players to grow our reach and increase our product usage.

E-commerce players Delivery aggregators

amazon zomato 9 SWIGGY

GULF .Eﬁ"ﬁ-;lr
NowAar

* Garage aggregators — %>~ Others

* Garage-cum-service .
aggregators l a=n J o OLA

e Multi-brand car
service network

aGoMechunic
D & &

Carpathy pitstop Ramp

carpathy car clinic

e = — — = a—

For doorstep delivery vans, passenger cars
and enhanced garage presence
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Gulf Oil Lubricants India Limited

PEOPLE

Learning and growing together

We are committed to providing our people with a growth-oriented and balanced
work environment. Our well-defined people policies cover the entire spectrum

of attracting, empowering and retaining talent. We embrace diversity, gender
equality and inclusion and our workforce comprises people belonging from
different geographies, academic backgrounds and with diverse skillsets. Owing to
our constant efforts to drive higher job satisfaction among our people, we enjoy

one of the lowest attrition rates in the industry.

Promoting a culture of learning
and development

Providing our people with ample learning and upskilling
opportunities is an ongoing process at Gulf Oil. The Gulf Oil
Learning and Development (GOLD) Academy provides several
online courses and on-demand learning platforms to our teams.
These programmes cover functional and behavioural skills, on-
the-job training, webinars and more. We also undertake multiple
leadership development and job rotation programmes across
geographies to strengthen the capabilities of our people.

PERMANENT AVERAGE AGE OF
EMPLOYEES OUR EMPLOYEES

600+ 37 years

Celebrating International Women'’s day
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Ensuring health, safety and
well-being of our people

Our ‘Safety First’ programmes strengthen the safety culture
across plant and non-plant locations. We undertake health
sessions, health talks, regular medical check-ups and several
other initiatives throughout the year.

‘ﬁ;"
2
Supervisory development workshop, Silvassa - Training for =
operational executives on ‘Enhancing Supervisory Skills’ E‘EEE’?EQ'E“

Starting December 2019, we engaged ‘Stepathlon’ for a
customised walkathon programme for our people. This 60-day
event focused on making employees more fitness-conscious
with a key focus on driving leadership, togetherness and
change management.

TOTAL TRAINING
MAN DAYS

2,112

DIGITAL TRAINING
COURSES

110

EMPLOYEES PARTICIPATED
IN THE TRAININGS

560

* Above figures are for FY 2019-20

Safety Week celebrations, Silvassa - Celebrations to improve Health and Safety
awareness among our employees
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Gulf Oil Lubricants India Limited

CORPORATE SOCIAL RESPONSIBILITY

Stepping up our commitment
to the community

Our community initiatives are guided by our founder’s motto, ‘My dharma (duty)
is to work, so that I can give’. Our focus areas include road safety, healthcare, skill
development, water & environment. During FY 20719-20, we continued to progress
in each of these aspects.

Environment - Mass Plantation Programme
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Road Safety - Helmet distribution

#NewWayForward 37



Gulf Oil Lubricants India Limited

ACCOLADES

Another year of achievements

—_—

.

Indias’ most admired at the Automobile
Lubricant Oil & Business Leader Awards 2020

Gold Award for Contact
Program of the Year 2020

Gold Award for On-Ground
Promotion of the Year 2020 for
strong brand awareness

38 Annual Report 2019-20

India’s most admired automobile
lubricant brand, 2019

Gulf Oil was adjudged “India’s Most
Admired Automobile Lubricant Brand” and
Ravi Chawla, MD & CEO, was selected as
one of “India’s most Inspirational Leader” by
WPl in their India’s Most Admired Brands/
Companies and Leaders for 2019-20

Suraksha Bandhan

e We won 2 golds at the WOW Awards
Asia 2020 which are among the most
prestigious on-ground activation awards
in the industry

e Suraksha Bandhan campaign created a
Guinness World Record for ‘The Longest
Line Of Postcards’

Suraksha Bandhan campaign created a Guinness World Record for ‘The Longest Line Of Postcards’
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ig?

Awards for Gulf Supreme

Tractorotsav

e Gold at the Singapore Customer
Engagement Awards

e Silver at the Flame Awards Asia,
2019

e Two Gold and one Bronze at the
ACEF Global Awards, 2019

e Felicitation of Gulf Supreme
Tractotsav winners by the Uttar
Pradesh Agriculture minister at a
grand meet in Lucknow on ‘Krishi
Diwas’

Nominated for Effies 2020 across
two categories (Small Budgets and
Rural Marketing)

g3 Edition__ . & | | *
Gulf Master Mechanic Loyalty FEST nwnnns
Programme \2

We bagged two prestigious awards
at The Customers Fest Awards
2020 - 13th edition for the second
successive year

e Champion of the Champions
award for the best loyalty
programme of the year

e The mostinnovative program
of the year for our Gulf-Zomato
Partnership.

Gulf Unnati programme won the
Best Channel Loyalty Program

award at ‘The Customers Fest |
Awards 2020 - 13th edition’ The Customers Fest Awards 2020 - 13th edition
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Gulf Qil Lubricants India Limited

GLOBAL ASSOCIATIONS

One global brand.

Many iconic connections.

Being a part of Gulf Oil International, we are associated with marquee global
sports clubs and racing events, and we further strengthened our global
partnership with Manchester United and Aprilia Racing team for the Moto-GP.

In July 2020, we formed a multi-year strategic partnership with McLaren racing

and luxury supercar McLaren Automotive.

Mike Jones,
CEO at Gulf Qil International, said:

“This is a very exciting partnership that
brings the Gulf brand back into elite

motor racing. We are proud to be working
alongside a brand that shares our future
aspirations and our ambition for innovation
both on the road and on the track.”

Photo Left to Right:

Ravi Chawla,
MD & CEO at Gulf Qil Lubricants India Ltd said:

“We are thrilled to leverage this partnership
between Gulf Oil International and McLaren
that will help us deli
proposition to our pa passenger car !!gnkht
in India.”

Mike Flewitt, CEO, Mclaren Automotive, Mike Jones, CEO, Gulf Oil International, Zak Brown, CEO, Mclaren Racing, Lando Norris, Mclaren F1 driver
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